KARORI UNITED TENNIS CLUB INC
Minutes of the 60th Annual General Meeting of the Karori United Tennis Club on 11 July 2006 at 7.30 p.m. at 16 Campbell Street, Karori
Present:  Joan Baas, Chris Browne (minutes), Bob Buckle, Grant Haley, Andi Kent, Peter Metham, Marc Paulik, Roy Shuker, Kevin Wilson
Apologies:  Peter Browne, Prue Chrisp, Yuong Ha, Jeanette Houliston, Patrick Metham, Graeme Simpson, Matthew Underwood, Mary Walker, Helen Wong, Richard Yuschik
Quorum

It was noted that a quorum was not present.  Those present discussed the option of rescheduling the AGM but rejected it in favour of going forward with the meeting and having the proceedings ratified by Club members subsequently via email.
Minutes
The minutes for the 59th AGM on 5 July 2005 were confirmed as a correct record of proceedings at that meeting.

Matters arising

It was noted that the Club’s constitution was not reviewed last year as signalled in the last AGM minutes.  Chris offered to review the constitution in the coming year, which review will encompass any constitutional changes necessary as a result of the proposed Tennis New Zealand restructuring.
Correspondence

Notices have been received for:

· the of 127th Annual General Meeting of the Council of Wellington Tennis Incorporated to be held on 15 August 2006;
· a Special General Meeting of the Council of Wellington Tennis Incorporated (to vote on the proposed restructuring of Tennis New Zealand) to be held on 1 August 2006; and

· a Wellington Tennis Incorporated regional forum to be held on 3 August 2006.
It was noted that the Club is entitled to send up to six representatives to the WTI AGM and SGM.  Those present delegated to the Club committee responsibility for deciding which Club members will represent the Club at the WTI meetings.
President’s report (Joan Baas)
The highlight of the season came with the Club winning the ASB Club of the Year Award for the 2005/06 season.  This was achieved thanks to the following key achievements over the year:
· A 17% increase in overall membership.

· A record number of interclub teams.
· Contracting Marc Paulik as the Club’s resident coach.  Marc’s coaching programmes are evolving to be the best available in the Wellington region.

· Upgrading the lights on all three courts, and installing a new light meter.

· Implementing a new court booking system.

· The continuing development of the Friday night club for juniors.
· The many successful tournaments held over the course of the year.

Those present approved the President’s report and gave a vote of thanks to Joan and Marc for their outstanding contributions as President and resident coach.
Treasurer’s report (Grant Haley)
Grant presented the financial statements for the year ended 31 May 2006, which have received an unqualified auditor’s opinion.  Grant noted the following:
· Owing to Marc taking over coaching at the Club, the figures for junior subscriptions and junior coaching are not comparable with those for the 2004/05 year.
· There has been a significant increase in the senior membership in 2005/06.

· The main additional expenditure in 2005/06 was on replacement and maintenance of the lights.
· A decision is required about how to apply the key deposit money, which has built up to a sizeable sum over several years.  This money is technically refundable on return of the keys, but many key holders will be untraceable.
· $20,000 is ear-marked for repair and maintenance of the clubrooms, which expenditure will occur in the 2006/07 year.
· Overall, the Club is in a healthy financial position.
Those present approved the audited financial statements for the year ended 31 May 2006.  Chris was asked to file the financial statements at the Companies Office once the signed auditor’s opinion is received from Grant.

Those present gave a vote of thanks to Grant for his excellent service as treasurer.

Election of Officers
Those present appointed the following individuals to hold the following offices until the next Club AGM:

Committee members

Honorary President
Joan Baas

Honorary Treasurer
Richard Yuschik

Honorary Secretary
Chris Browne
Honorary Club Captain
Roy Shuker
Honorary Junior Convener
Jeanette Houliston
Committee
Bob Buckle

Yuong Ha


Grant Haley


Mary Walker

Helen Wong
Yuong Ha is to continue the job of web site administrator.

Special Appointments

Honorary Auditor
Matthew Underwood
Honorary Groundkeeper
Bruce Wright

Honorary Solicitor
Chris Browne

Honorary Resident Coach
Marc Paulik (pursuant to Resident Coach contract)
Grant Haley will take over from Andy Reynolds as membership secretary.  Those present gave a vote of thanks to Andy for his excellent service as membership secretary.

General Business

2006/07 subscriptions

Those present delegated to the incoming committee authority to set subscriptions for the 2006/2007 season.

WTI Board nominations
Those present nominated the following individuals for the WTI Board:
Peter Browne
Peter Metham
Richard Yuschik
Tennis New Zealand restructuring and WTI affiliation fee increase
Kevin Wilson briefly discussed the WTI processes for approving the proposed Tennis New Zealand restructuring (the business of the 1 August SGM) and WTI affiliation fee increase (the business of the 15 August AGM).
The meeting closed at 9.00 p.m.
