KARORI UNITED TENNIS CLUB INC
Minutes of committee meeting of the Karori United Tennis Club on 24 April 2007 at 7 p.m. at 16 Campbell Street, Karori
Present:  Joan Baas, Chris Browne (minutes), Grant Haley, Marc Paulik, Roy Shuker, Jeanette Houliston, Helen Wong, Richard Yuschik, Mary Walker (minutes), Bruce Wright
Apologies:   Bob Buckle, 
Minutes
The minutes for the meeting on 21 March 2007 were confirmed as a correct record of proceedings at that meeting, subject to minor changes.

Correspondence

· Coachforce newsletter, April 2007.

· Invitation to Wainuiomata tennis Club El Presidente Tournament.

· Letter from Karori West Tennis Club re use of clubrooms on the evening of 22 June.  (The Committee noted that the clubrooms and courts are unavailable on that date owing to junior coaching, and agreed on a fee of $50 plus GST if an alternative date can be arranged.)

· Invitation to ASB Club of the Year Awards 2007 (3 May, 7.30pm to 9.30pm).

Treasurer’s report
Richard tabled and spoke to the profit and loss and transactions statements for March 2007.

Richard noted the expenditure on junior coaching and maintenance, which make up the loss for the month.
All expenses were accepted for payment.

Retaining good juniors

Roy presented his conclusions and suggestions on the issue of retaining good juniors at the Club.

The Committee approved:

· formally integrating promising juniors into senior interclub teams as from the 2007 summer interclub season; and
· approaching Thorndon with a proposal to entering a combined Regional 1 men’s team.  Joan and Roy undertook to draft the proposal in a letter.  The Committee noted that increasing Club subscriptions to pay for Regional 1 interclub players is unlikely to be palatable to the bulk of the Club’s members.
Maintenance

The Committee referred to Bob’s email about maintenance.
The Committee delegated to Bob the tasks of talking to Frank Blanchard about the weatherboards not being filled properly and enquiring into purchasing a bike rack.
Bruce undertook to repair the seat.
Mary undertook to call Chris Buck to arrange replacement of the light bulbs on courts 1 and 3 and to enquire as to the expected lifespan of the bulbs.

Mary also undertook to ask Colin to assess the wear and tear on the drinking fountain.  If Colin can’t fix it, he will organise his plumber to do so.
Joan undertook to follow up about re-surfacing or patching the courts.
The Committee thanked Bruce for installing the letter box in the junior room, to which Jeanette holds all three keys.
Coaching

Marc reported that he hasn’t yet heard about the coaching job at the Renouf Centre.  A special committee meeting was held last night to discuss this, so the decision should be made soon.
Joan has nominated Marc for Coach of the Year.
The Committee provide Marc with the following feedback from club members:

· Generally coaching has been fantastic and the kids have been hugely enthusiastic and achieved a great deal this season.
· There have been a number of complaints about the administrative side of things, especially phone calls not returned, enrolments not followed up, payments going amiss and kids not knowing what squads they are in.
· It was suggested that next season a paid assistant, possibly from Student Job Search, could help Marc avoid these problems for the busy start of the season.
Marc said he would like to get the squads organised much earlier next season, prior to school holidays, and noted that it would be easier if parents corresponded with the coaches by email and not at courtside.
Marc reported that he felt the season had gone very well.

The Friday night sessions have been organised for the winter.

Prizegiving

Prizegiving for seniors and juniors will be on Tuesday 29 May at 7 p.m.
Juniors will be invited to arrive at 6 p.m. for some tennis, which Mark and the junior convenors will organise.  At 7 p.m. there will be food, drinks and the prizegiving, followed by senior tennis.
Jeanette undertook to arrange for all the cups to be engraved.  Mary undertook to print the senior certificates.
The Committee decided that Thomas Anderson has been the most improved interclub player and that the most improved player overall has been Vicki Johnson-Robins.
Midweek
Helen reported that the midweek interclub teams did well this season.

The Halberg tournament raised over $3,000 this year and there was a great turnout.

The Committee approved the Club reimbursing Helen $395 for prizes for tournaments.

Other matters
· Jeanette brought along some samples for club shirts.  With thanks to Jeanette, the Committee decided not to pursue this option.

· Roy will enter three winter interclub teams as there are several people who have said they will be reserves.  Several juniors have been asked to play.

Next meeting

The next meeting of the Committee was set for Tuesday, 12 June 2007.
