KARORI UNITED TENNIS CLUB INC
Minutes of committee meeting of the Karori United Tennis Club on 8 August 2006 at 7 p.m. at 16 Campbell Street, Karori
Present:  Joan Baas, Chris Browne (minutes), Bob Buckle, Yuong Ha, Grant Haley, Jeanette Houliston, Marc Paulik, Helen Wong, Philippa [?]
Apologies:  Roy Shuker
Minutes
The minutes for the meetings on 14 March 2006 and 13 June 2006 were confirmed as correct records of proceedings at those meetings, subject to minor changes to the minutes of both meetings.

Matters arising

The mid week club have procured and installed an external (combination) lock box to hold a clubrooms key.

Bob reported that Frank Blanchard intends to start work on the clubrooms repairs and painting in late August.

Correspondence

· Final notice for WTI AGM on 15 August, including supporting documentation.
Chris and Jeanette are available to represent the club at the WTI AGM.  The Committee decided the club should vote in favour of both remits (affiliations fees and building levy for 2006/2007).
Treasurer’s report
Grant tabled and spoke to the profit and loss and transactions statements for July 2006.  All expenses were accepted for payment.

Junior interclub
Jeanette and Philippa led a discussion about the new junior interclub grading system WTI has put in place.

The Committee’s main concern is that the second and lower teams in each grade have no avenue for progressing through the grades except at the discretion of WTI.  A secondary concern is the difficulty of sorting juniors by ability to ensure the best are in the top team in each grade, although Marc is likely to be able to help with that.
Jeanette agreed to write to WTI expressing KUTC’s concerns about the new grading system.

Opening day

The Committee resolved to hold the junior and senior open days on 9 September 2006 between 9.00 am and 1 pm and from 1 pm onwards, respectively.
Enrolment database
Grant reported on his progress on setting up an online enrolment system for the club.
Grant is investigating a system that would cost $4,500 to set up and $600 per year for support.  Grant proposed that community funding be sought for half of the set up cost.  The Committee approved that level of expenditure and [insert Grant’s resolution wording].
Grant is endeavouring to get the system up and running by 22 August so it can be used for the 2006/2007 enrolments.
Jeanette and Philippa agreed to refresh the enrolment form, including to ensure all necessary junior information is captured.
Resident Coach matters

Marc proposed the following new initiatives for juniors for 2006/2007:
-
Twenty promising juniors will be invited to attend a tour of the Renouf Centre.  Those participating will receive a “Renouf Tour” cap to commemorate the occasion.
-
Juniors will be rewarded for reaching certain milestones on a gold, silver, bronze etc. basis.  Certificates and badges are a possibility depending on cost and, possibly, community funding.
The Committee approved both initiatives in principle, subject to confirmation as to cost and the club’s financial contribution.
Marc is intending to lengthen his seven week programmes to ten week programmes, thus eliminating catch-up days.  The cost would increase from $70 to $90.  The Committee noted that this is primarily a decision for Marc and suggested Marc give some thought to what, if any, refunds will be given for weather affected days.
The Committee asked Marc to include on his enrolment form that junior membership is a prerequisite for coaching.
2006/2007 subscriptions

In accordance with its delegation from the AGM, and taking into account the likely WTI affiliation fee increases, the Committee set the 2006/2007 subscriptions as follows:
Individual membership
Senior member
$200 ($180 if paid by 30 September)
Midweek member
$150 ($135 if paid by 30 September)

Half year senior
$110

Half year midweek
$85

Tertiary student member
$100

Junior member
$55

Interclub fees

Senior/tertiary interclub
$50

Midweek interclub
$30

Junior interclub
$20

Family membership
$400 maximum

Access key
$10 refundable deposit
Midweek coaching

The Committee resolved that a request be made to The Century Foundation for funding for the amount of $2,000 to go towards coaching for midweek players for the 2007/07 season.
Next meeting

The next meeting of the Committee was set for Tuesday, 12 September 2006.
