KARORI UNITED TENNIS CLUB INC

Minutes of committee meeting of the Karori United Tennis Club on Tuesday 12 February 2008 at 7 p.m. at 16 Campbell Street, Karori

Present: Joan Baas, Samara Bretherton, Chris Browne, Grant Haley, Shane Johnson-Robins, Dan Parun, Marc Paulik, Roy Shuker, Philippa Tolley, Eamonn Whitham, Helen Wong, Bruce Wright, John Nimmo
Apologies: Jeanette Houliston, Richard Yuschik, 
Minutes

The minutes for the meeting on 11 December 2007 were confirmed as a correct record of proceedings at that meeting.

Correspondence

· Information from Regional Interclub Committee re court availability fees
· Entry form for 2008 Fiji Open
· WTI request for volunteers for ASB Pro Circuit
· WTI request for Tennis Central board nominations
· Parun Paulik Tennis coaching update

Treasurer’s Report

Grant presented the accounts for December 2007 and January 2008.
All expenses were accepted for payment.

WTI/Tennis Central Planning Meeting
Grant and Chris updated the Committee on the recent WTI/Tennis Central planning meeting at the Renouf Centre.

The current proposal is to transfer the Renouf Centre into a charitable trust of which the beneficiaries will be the clubs of Wellington and, to some extent yet to be finalised, Tennis Central, which is to be a separate incorporated society.

Cars on Driveway
John Nimmo (one of the Club’s Scorian Close neighbours) joined the meeting and discussed his concerns about cars on the driveway and the danger they present to children.
The Committee agreed to investigate putting a “slow” sign at the end of the driveway.  John said he would be prepared to contribute to the cost of that.
The Committee also agreed to send an email to Club members about the issue.
Maintenance

Shane reported on a variety of maintenance issues:
-
NZCT has consented to the use of its logo on the Club’s website.  there is also the possibility of putting some NZCT signs on the court surrounds.
-
There are some pinholes on court 3.  Shane undertook to discuss that with Marko.
-
Marko left the Club some windbreak nets, which Shane will put up between court 3 and courts 1 and 2.
-
A fence painting/clubrooms clean-up working bee is required at some stage.  Grant undertook to confirm that the clubrooms are still being cleaned regularly.
-
Shane undertook to investigate the replacement of the women’s toilet seat.
-
Bruce undertook to investigate the repair of the court squeegee.

Interclub
Roy updated the Committee on junior and senior interclub matters.
Roy suggested there should be an objective basis for promoting junior players to senior interclub teams.  Some suggestions were using the Club championships as a trial for interclub positions, encouraging earlier enrolment so that a separate trial process can take place and/or basing interclub positions on Top Dog rankings.
Midweek

Helen updated the Committee on midweek club matters.
Helen reported that four of the seven midweek interclub teams were promoted.

Helen undertook to investigate the cost of magnetic scoreboards, which some midweek members have suggested would be a welcome addition to the Club.
Coaching

Marc and Dan updated the Committee on coaching matters.

Coaching numbers for Term 1 are up from last year.  the standard of juniors at the Club is steadily improving.
Other
-
The parent/child tournament was a resounding success.  The committee extended a vote of thanks to Eamonn and Samara for organising that.

-
Joan mentioned that the Committee needs to give some thought to succession planning as the next AGM is likely to see the resignation of some long-serving members of the Committee, including Joan herself.
Next meeting

The next meeting of the Committee will be on Tuesday 11 March at 7.00pm.
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