KARORI UNITED TENNIS CLUB INC
Minutes of committee meeting of the Karori United Tennis Club on 14 August 2007 at 7 p.m. at 16 Campbell Street, Karori
Present:  Joan Baas, Chris Browne (minutes), Grant Haley, Jeanette Houliston, Dan Parun, Deb Peterson, Shane Robins, Philippa Tolley, Helen Wong, Richard Yuschik
Apologies:  Paul Tompkinson
Minutes
The minutes for the meeting on 12 June 2007 were confirmed as a correct record of proceedings at that meeting.

Matters Arising
· Joan has received two quotes for resurfacing the courts, both in the vicinity of $25k.

Correspondence

· Senior interclub registration forms
· Notification of increased junior interclub fees

· WTI Annual Report 2007

· Corrected notice for WTI AGM
· Notification of Peter Simpson’s appointment as RTC Director of Coaching

· TNZ Strategic Plan 2007-2010

· TNZ restructure implementation update
· Information about TNZ community coaches course
· Notification of WCC sports funding workshop (Chris to attend)

· August Slice of Tennis

· August Coachforce newsletter
· Management letter from auditor

Treasurer’s report
Jeanette presented the accounts for July 2007.
All expenses were accepted for payment.

Grant noted there has been a seasonal increase in the cost of the lights, probably due in most part to coaching over winter.  The Committee agreed the increase was not significant enough to justify a resident coach contribution.
Subscriptions
The Committee resolved to maintain 2007/2008 subscriptions at the same level as 2006/2007 subscriptions, namely:

Individual membership
Senior member
$200 ($180 if paid by 30 September)

Midweek member
$150 ($135 if paid by 30 September)

Half year senior
$110

Half year midweek
$85

Tertiary student member
$100

Junior member
$55

Interclub fees

Senior/tertiary interclub
$50

Midweek interclub
$30

Junior interclub
$20

Family membership
$400 maximum

Access key
$10 refundable deposit
In setting the subscriptions the Committee noted:
· based on last financial year’s performance and taking out the extraordinary maintenance expenditure, the club can be expected to end up with a small surplus in 2007/2008;
· there was a relatively large increase in subscriptions last year; and
· fees to WTI will be at broadly the same level as last year.  The increase in junior interclub fees is offset by the disappearance of the building levy.
Community grants
The Committee resolved to apply to NZCT for $20,000 to assist with resurfacing the courts.  Shane undertook to take this forward with Grant’s assistance.
The Committee agreed in principle the club should apply to the Lion Foundation and possibly another trust to assist with midweek coaching.  A formal resolution for this application will follow later.

Chris undertook to attend the WCC sports funding workshop and report back to the Committee by email.
Coaching contract

The Committee discussed the coaching contract.  Items left outstanding are:

· fees for Friday nights;

· restrictions on court use for private coaching; and
· Parun Paulik Tennis contact details.

In relation to the second point it was noted that all the courts have frequently been in use for private coaching over winter at key times, possibly to the detriment of casual club players, especially juniors.

Chris undertook to liaise with Marc about these points.
Open day

The club open day was set for 8 September (9.00am to 1.00pm for juniors and 1.00pm to 5.00pm for seniors).
Other matters
· Grant undertook to try to contact the cleaner about the recent lack of cleaning.
· Grant reported that improvements to the website to allow for coaching enrolments will cost $1,000.  The Committee and Dan, on behalf of Parun Paulik Tennis, agreed to share the cost equally.
Next meeting

The next meeting of the Committee will be on Tuesday 4 September at 7.00pm.
