KARORI UNITED TENNIS CLUB INC

Minutes of committee meeting of the Karori United Tennis Club on 16 October 2007 at 7 p.m. at 16 Campbell Street, Karori
Present:  Joan Baas, Grant Haley, Philippa Tolley, Helen Wong, Vicki Johnson-Robins, Dan Parun, Marc Paulik.

Apologies:  Jeanette Houliston, Eamonn Whitham, Paul Tompkinson, Deb Peterson, Roy Shuker, Samara Bretherton, Shane Robins, Chris Browne, Richard Yuschik
Minutes:

The minutes of the meeting of 4 September 2007 were confirmed as a correct record of proceedings at that meeting.

Matters Arising:

Grant has investigated the bollard option for blocking the driveway during junior coaching times but for various reasons that is not going to work.  He will now investigate the possibility of using two weighty cones linked together. 
Correspondence:

· Coachforce September and October; 

· Tennis NZ Implementation Update; 

· KUTC's affiliation number; 

· Notice of WTI SGM to consider restructure matters.
Treasurers Report:
Grant presented the accounts prepared by Jeanette for August and September.
All expenses were accepted for payment.  Grant commented that income from subs, interclub fees etc. was good as we are only one month into the season.

Coaching Contract:

Two copies of the Resident Coach Agreement between KUTC and Parun Paulik Tennis Ltd were signed.  This agreement extends until 31 August 2009.
Mid Week:

Helen reported that a grant has been obtained from the Lion Foundation for midweek coaching.  She thanked Deb and Chris for their assistance with this. 
Web site enrolments:

Discussed the new web based enrolment for junior coaching.  Dan had concerns about the numbers of emails which needed to be dealt with on a daily basis particularly for those who enrolled after the Opening Day.  It was agreed that we need to start early for new year coaching enrolment and consider rethinking how we manage enrolments for next season.
Maintenance:
Shane has encountered difficulties in obtaining a quote for digging out the bank behind courts one and two.  It was agreed that we should proceed with the resurfacing and go ahead and apply for funding on the basis of the current quotes.

Tee Shirts:
Jeanette has arranged for club tee shirts.  Grant will arrange for them to be advertised on the web site for members to purchase.  He will send the orders on to Jeanette.  It was agreed that the club will give the two resident coaches three tee shirts each.

Parent/Child tournament:

It was agreed that this will be run before Christmas after interclub is finished. Eammon and Samara to organise.  For advice on what needs to be done ask Roy, Grant or Philippa.  Food and silly prizes are required.

Newsletter:
Club newsletter to be prepared for distribution end of November.  Contributions (one small paragraph) are required from Mid Week (Helen), Juniors (coaching Deb), interclub junior and senior (Roy), Senior (Joan).

Building extension Arts and Crafts Centre:

The Karori Arts and Crafts Centre own the building located behind court 2.  They plan to extend their building in the direction of the courts both upstairs and downstairs.  They need our permission to do so.  It was agreed that Joan will sign the plans agreeing to the proposed work unless anyone wishes to view the plans.  If so contact Joan before Wednesday 24 October.
Promising Juniors and Interclub:

Chris Lewis, President of Thorndon spoke to Joan following our letter suggesting the possibility of joint Karori/Thorndon interclub teams to include our promising juniors.  He is happy to consider our suggestion.

Junior Interclub

It was noted how disappointing it was that the KUTC junior teams were not placed in the grades we asked for after we had given very careful consideration to the juniors performance last year.  Some effort was made by Wellington Tennis to respond to our concerns.  But next year we need to ensure Wellington Tennis know how we have organised the KUTC junior teams before they make up the draw.
Next meeting of the committee will be Tuesday 13 November at 7 p.m.
