KARORI UNITED TENNIS CLUB INC

Minutes of committee meeting of the Karori United Tennis Club on Tuesday 10 June 2008 at 7 p.m. at 16 Campbell Street, Karori

Present: Joan Baas, Samara Bretherton, Chris Browne, Hilary Fiennes, Grant Haley, Marc Paulik, Shane Robins, Roy Shuker, Philippa Tolley, Shelley Watkins, Eamonn Whitham, Bruce Wright, Richard Yuschik
Apologies: Jeanette Houliston, Dan Parun
Minutes

The minutes for the meeting on 13 May 2008 were confirmed as a correct record of proceedings at that meeting.

Matters Arising

Grant is working on updating the website for juniors and coaching.

Correspondence

· Coachforce - Information re community coach course
· Coachforce – Tennis coach awards announcement

· Atomic Tennis – Top Dog tournament information
· WTI – Newspaper article re Tennis Central restructure

· Lion Foundation – Email re midweek grant passing audit
· Tennis Central – Renouf Centre match play information

Treasurer’s Report

Grant presented the accounts for May 2008.  All expenses were accepted for payment.
Grant noted that the unaudited financial performance for year end 2008 is a profit of approximately $6.5k.
Court Availability
Shelley spoke to some spreadsheets she had prepared showing court availability taking into account coaching, Club and interclub commitments.

The Committee approved the use of the single day/three court version of the spreadsheet for the court booking form.

The Committee noted that there appears to be adequate court availability for general play at the present time but that the situation will need to continue to be monitored.
AGM
The Committee discussed arrangements for the AGM on 1 July.
Grant undertook to email members with a reminder and assist Jeanette with the end of year accounts if required.  Chris undertook to prepare copies of the last AGM minutes and an agenda.
Chris reported that the AGM has been advertised in the Wellingtonian.
Maintenance
Shane reported on the following maintenance issues:

· Marko is happy to patch the cracks in court 2 (which he suspects are caused by something underneath the court surface and may therefore reappear).  Marko will also look at some other lesser cracks on the courts.
· The net post on court 3 has a protruding screw, which Shane or Bruce will take care of.
· Shane has spoken to the Fire Department about replacing the expired light bulbs.  This is not a trivial exercise.  The Fire Department will revert to Shane in due course.
· Shane will organise a builder for some repairs to the Clubrooms weatherboards.
Coaching

Joan raised the idea of forming a sub-committee to consider coaching issues facing both the Club and Parun Paulik Tennis.  Joan has spoken to Kevin Wilson who has indicated he would be prepared to assist.  The Committee and Marc endorsed the idea.
The terms of reference and membership for the sub-committee need to be discussed further.  The Committee’s preliminary proposal for membership is Kevin, Chris, Deb and Shelley.
Marc reported on various coaching and junior issues.  The junior challenge system is working well.

Midweek
Shelley reported on various midweek issues.
The Committee confirmed that midweek members are welcome at all regular Club days and events.
Next meeting

The next meeting of the Committee will be set after the AGM.
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