KARORI UNITED TENNIS CLUB INC

Minutes of committee meeting of the Karori United Tennis Club on Wednesday 6 August 2008 at 7 p.m. at 16 Campbell Street, Karori

Present: Samara Bretherton, Chris Browne, Grant Haley, Dan Parun, Marc Piercey, Deb Petersen, Philippa Tolley, Shelley Watkins, Bruce Wright
Apologies: Hilary Fiennes, Jeanette Houliston, Shane Robins, Roy Shuker, Graheam Simpson, Richard Yuschik, 
Minutes

The minutes for the meeting on 10 June 2008 were confirmed as a correct record of proceedings at that meeting, subject to removing Jeanette from the list of those present.

Correspondence

· WTI SGM notice (Tennis Central reorganisation) for 27 August

· WTI AGM notice for 27 August

· Coachforce newsletter July 2008
· Subscriptions comparison table
Treasurer’s report

Grant presented the accounts for June and July 2008.  All expenses were accepted for payment.
Mary Walker

The Committee expressed its sympathy for Mary Walker’s family following her tragic death.
WTI AGM/SGM

The Committee appointed Chris and Grant as delegates to the WTI AGM and SGM and delegated to Chris authority to appoint up to four further delegates.
Open day
The Committee discussed arrangements for the open day.
The date of the open day was set for 6 September, 9.00 a.m. to 1.00 p.m. for juniors and 1.00 p.m. onwards for seniors.

The Committee assigned various responsibilities for the open day.  Chris undertook to email all Committee members to confirm availabilities for the morning and afternoon sessions.

Subscriptions

The Committee resolved to maintain 2008/2009 subscriptions at the same level as 2007/2008 subscriptions, subject to an increase in the junior interclub fee to $25.  The 2008/2009 subscriptions are therefore:

Individual membership
Senior member
$200 ($180 if paid by 30 September)

Midweek member
$150 ($135 if paid by 30 September)

Half year senior
$110

Half year midweek
$85

Tertiary student member
$100

Junior member
$55

Interclub fees

Senior/tertiary interclub
$50

Midweek interclub
$30

Junior interclub
$25
Family membership
$400 maximum

Access key
$10 refundable deposit
In setting the subscriptions the Committee took into account the proposed WTI affiliation and junior interclub fee increases for 2008/2009 and the subscriptions comparison table sourced by Marc.  The Committee noted that the subscriptions may need to be adjusted if different affiliation fees are voted in at the upcoming WTI AGM.
Junior interclub

Deb and Philippa discussed with the Committee a WTI proposal to organise the Wellington region junior ladder into two streams.  Deb and Philippa explained that they prefer a single stream approach where there can be a more logical progression up the ladder.  The Committee endorsed the Club voting in favour of the single stream approach at the upcoming WTI junior convenors’ meeting.
The Committee discussed junior access to senior interclub teams and agreed that the better juniors should be integrated into senior teams through increased squad sizes.  The Committee noted that many senior interclub teams struggle for numbers at various stages of the season.
The Committee endorsed using the Club ladder system as the primary guide for the placement of juniors in interclub teams generally.  The Committee noted that this should increase match play amongst juniors and help establish the Club ladder system.
Coaching sub-committee
The Committee confirmed the membership of the coaching sub-committee as Joan Baas, Chris Browne, Marc Piercey and Kevin Wilson.
The Committee confirmed that the three broad issues it wishes the sub-committee to consider are:
· the Club’s medium to long-term aspirations for coaching at the Club;
· the creation of pathways for promising juniors to high level interclub/representation; and
· how Parun Paulik Tennis fits into those strategies.
Website
Grant reported that the software behind the Club’s website will soon be unsupported by the supplier.  In view of that Grant recommended moving to a Tennis New Zealand website platform in due course.

The Committee noted the importance of the website as a two way communication channel between the Club and members/potential members.  The Committee approved expenditure on the existing website to prepare it for the 2008/2009 season at the discretion of Grant.
Court allocation
The Committee resolved to continue with the same court allocation for coaching as applied in 2007/2008.
Next meeting

No date was set for the next meeting.
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