                     Karori United Tennis Club Inc
Minutes of committee meeting of the Karori United Tennis Club on Wednesday 10 September, 2008 at 7.30 pm at 16 Campbell St, Karori

Present: Marc Piercey, Rod Scott, Deb Petersen, Dan Parun, Marc Paulik, Shelley Watkins, Jeanette Houliston, Hillary Fiennes, Bruce Wright.

Apologies: Chris Browne, Grant Haley, Shane Robins, Graheam Simpson, Richard Yuschik.

Minutes

The minutes from the previous meeting on 6 August were confirmed as a correct record of proceedings, subject to several amendments. 

Junior interclub

“…better juniors should be kept at the club by integrating them into senior teams where possible.”

Coaching Sub Committee
Meeting was unsure the broad issues to be discussed had been canvassed thoroughly.

Matters arising from the minutes:

Grant still investigating upgrade of website software    
Correspondence:
Senior:   
· a statement from WTI about an email Marc Paulik sent about coaching;
· notice of a TNZ Strategic Plan meeting happening tomorrow night at the Renouf;
· information about NZ's upcoming Davis Cup clash (x2);
· information about a tournament being run by Thorndon; and
· information from TNZ about something called the "Player Pathway Matrix”
Junior: 
· Wellington ladder re-launch
· Atomic tennis tournament
· Spring Tri series
· Taylor Park Open
· Slazenger Spring Wgtn Jnr Open
· Primary schools tournament
· Manawatu junior Spring Open
Out: 
· Schools newletters/flyers re Open Day, 
· letter to non-enrolments of ex interclub  players.
Discussion of situation with cleaners, Shelley had a quote from Greenacres for $52 + GST. Meeting agreed that Shelley should obtain one more quote and that Grant will contact previous cleaner.

Treasurer’s Report

Jeanette presented accounts for August, which were accepted. 

Need for another co-signatory for club cheque book. Hillary Fiennes to take over the signing duties of Joan Baas.

Need to purchase new kitchen supplies after club working bee day including fire extinguisher etc.

Open Day Sept 6th …debrief

Appalling weather, but a steady turnout for juniors. Fine by afternoon and a few new seniors came along.
General slow re- enrolment.
Working Bee August  31st
Great success. Re-discovered club scrap book which reminded everyone of past club social activities. Meeting talked of continuing scrap book, including newspaper clippings, photos etc 

Need to look for more social activity Cable TV, bar, deck... A call for activity ideas.

Maintenance

Look again at paving all or part of grass to side of court 1

Cover drainage channel at back of court 1 and 2

Check court cracks

Karori Lawn

Discussion of email from Marc Paulik outlining Karori Lawn’s future issues e.g. severely dilapidated clubhouse. Interest in discussions about future with KUTC. Club President and Captain to have talks.

Tennis Balls

Discussion over sourcing and cost of Slazenger balls. Jeanette to investigate costs in Australia.

Senior Tennis

Club Captain, Marc Piercey reported all teams full with a few reserves.

Needs to report back to Shelley regarding court use for interclub

Junior tennis

Parun/Paulik to cross check lists to make sure no one is enrolled for coaching who is not a club member.

Committee meeting time
Meeting agreed that Wednesday was better as not everyone got to play tennis after meeting on a Tuesday.

Next meeting 
Fixed for Wednesday 8 October at 7.30pm.
