KARORI UNITED TENNIS CLUB INC

Minutes of Committee meeting of the Karori United Tennis Club on Wednesday 18 February 2009 at 7.30 p.m. at 16 Campbell Street, Karori

Present: Grant Haley, Marc Piercey, Shane Robins, Rod Scott, Graheam Simpson, Philippa Tolley, Bruce Wright.
Apologies: Chris Browne, Hilary Fiennes, Dan Parun, Marc Paulik, Deb Petersen, Roy Shuker, Shelley Watkins, Richard Yuschik.
Minutes

The minutes for the meeting on 17 December 2008 were confirmed as a correct record of proceedings at that meeting, with the addition of Philippa Tolley as an apology.

Matters arising

· Shane reported that the final part of the windbreak had been installed between court 3 and the other courts.
· Grant reported that he has sent off the membership spreadsheet to TNZ and that loyalty cards will be issued to members in due course.
· Rod reported that the meeting with Andy Foster is yet to take place, and Marc reported that he will continue to liaise with the College of Education regarding the future development of its courts.
Correspondence

· Tennis Central newsletter

· TNZ coaches newsletter and associated information 
· “Jumbo Tennis” advertisement

· Email correspondence from Marc Piercey to the Tennis Central Interclub Committee regarding the relegation of one of the teams in Men’s 1st Grade.
Treasurer’s report

In Hilary’s absence, Grant presented the accounts for December 2008 and January 2009.  All expenses were accepted for payment.

Maintenance

Shane reported that he had rung two people to provide a quote for the cost replacing the damaged lower portion of the wire fence, but that neither of them had shown up at the arranged time.

Shane also advised that two light bulbs have blown on courts 1 & 2 which need replacing.  Shane will contact Chris Buck of Chris Buck Electrical Ltd to get the bulbs replaced.  We will look to use the spare bulb that we have in the Clubhouse.

Database

Grant reported back on a meeting that he had had with Warwick Jones from the Karori Junior Football Club regarding the need to upgrade the membership database.  Grant advised that the cost had been advised at $4,500 for the upgrade, with a further $1,500 to $2,500 if we want to maintain the current “family” feature.  The Committee decided to proceed with Option 4 from the email circulated, in that Grant will approach Warwick with a view to getting a contract setting out the terms for the upgrade of the database and the total cost.  At this stage, we will not proceed with the extra development work required to maintain the family groupings.  The Committee is keen to see some form of undertaking regarding ongoing support and the cost for this.  We will get Chris to review the contract once we have it in draft.
Mary’s Memorial

Graheam reported on the discussions that have been held with Colin Walker about having some form of memorial for Mary Walker at the Club.  The Committee supported the concept of having a bench on the side of Court 1 along with an appropriate plaque, as well as having a trophy for an existing junior competition or the Parent & Child tournament.  Graheam will co-ordinate a small group of people to meet with Colin to discuss the next steps.

Part-year Subscriptions

The following amounts were approved as the subscriptions for members joining from Term 1 onwards:

	Membership
	Subscription

	Senior
	$110

	Midweek
	$85

	Tertiary
	$60

	Junior
	$40

	Junior interclub
	$15

	Senior interclub
	$25


Junior Report

Philippa reported on a number of developments in respect of the juniors, including:

· The End of Year Club night last year was very successful, with presentations being made to the coaches as agreed.

· The Parent & Child tournament held on Waitangi Day was very successful with 26 pairs entered.

· The website has been updated for the juniors, except for a couple of outstanding tournament results. The JTWR calendar is on the website and also on the notice board.

· The homepage has been updated for juniors and midweek.

· We have two new junior interclub teams in this half of the season – we now have 29 junior interclub teams.

· Philippa also noted that there has been a request from Tennis Central for ball boys and girls for the ASB Tournament to be held in March.  Applications forms are on the website and notice board. 

Club Champs

The issue of the Club Champs was discussed and there was general agreement that we should return to the more traditional format where the whole competition is held over a weekend.  If entries are sufficient, the Committee also supported having a Plate round, so that everyone was guaranteed at least two games, and there was something for people who lost in the first round.  
The dates for the Senior and Junior champs are yet to be finalised as there was some uncertainty regarding the start dates for football and rugby, and the finish of cricket.  It seems likely that the last weekend in March will be used for either the Senior or Junior Club Champs.
Next meeting

The next meeting will be in March 2009.
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