KARORI UNITED TENNIS CLUB INC

Minutes of Committee meeting of the Karori United Tennis Club on Wednesday 10 June 2009 at 7.30 p.m. at 16 Campbell Street, Karori

Present: Joan Baas, Chris Browne, Hilary Fiennes, Grant Haley, Deb Petersen, Marc Piercey, Graheam Simpson, Philippa Tolley, Shelley Watkins, 
Apologies: Dan Parun, Rod Scott
Minutes

The minutes for the meeting on 13 May 2009 were not available.  Chris to circulate by email.
Matters arising

· The 2008 accounts have been filed with the MED.

· New squeegees have been procured.
· Notice about the lights being kept on has been added.
· Electrician has replaced bulbs but needs to come again to replace fittings.
· The bins are now cleared fortnightly.
· Supplementary membership return has been completed.  Grant reported that the Club is owed a refund (or credit on next year’s affiliation fees) due to the number of recorded juniors 12 years and over has decreased.
· Chris has provided comments on the website/database contract.

Correspondence

· TCR and TNZ newsletters
· Information re appointment/election of TCR board members

· Information re junior tennis tournaments (sent by Deb to junior members)
Treasurer’s report

Hilary presented the accounts for May 2009.  All expenses were accepted for payment.
Funding for travelling juniors
Philippa and Deb asked for permission for fundraising events for juniors travelling to tournaments to be carried out under the Club’s name.  Philippa and Deb proposed that the proceeds of the fundraising initiatives be distributed to those juniors directly involved in the initiatives, with the distribution possibly being managed by the Club.
The Committee agreed that such fundraising can be carried out under the Club’s name provided (a) the nature of the fundraising is controlled by the junior convenors and (b) it is made clear to the public what the proceeds will be applied to specifically.

The Committee agreed that the juniors involved should be paid the proceeds directly.  There is no need for the proceeds to be channelled through the Club.

Mary Walker memorial

Joan joined the meeting to discuss progress on a memorial for Mary Walker.

The Committee endorsed the proposal for a three-pronged tribute, being a dedicated item of outdoor furniture, a picture and account of Mary in the clubrooms and the naming of the parent/child tournament after Mary.
The Committee agreed that in due course an email should be sent to members outlining the plan and inviting donations from those who would like to contribute.  The Committee also agreed that the Club should make a contribution if necessary and that Mary’s family should not be required to contribute.
The Committee considered a proposal for an outdoor “grandstand” structure, but agreed that a seat would be more appropriate and flexible for the court surrounds.  The Committee agreed that options for the seat should be circulated at or before the next Committee meeting for a decision.
Other matters
· Grant provided Marc with a detailed analysis of hits on the Club website (approximately 400-500 hits per month).
· Deb reported that the TNZ membership card initiative appears to have stalled for lack of interest.
· The Committee approved the re-hanging of the Club’s photograph collection.
Next meeting

The next meeting will be in July 2009.
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