KARORI UNITED TENNIS CLUB INC

Minutes of committee meeting of the Karori United Tennis Club held on Tuesday March 9, 2010, at 7.30 pm
Present: Grant Haley, Mike Lloyd, , Hilary Fiennes, Shelley Watkins, Chris Browne,  Rod Scott, Shane Robins, Roger Parker, Philippa Tolley, 
Apologies: Marc Piercey, Jeanette Houliston, Deb Petersen, Marc Paulik, Dan Parun,
Minutes

The minutes for the meeting on February 9, 2010 were confirmed as a correct record of proceedings at that meeting.
Correspondence
· Financials and subscriptions to Hilary.

· Letter from Peter Campbell Engravers informing of change of address (but we don’t use them now)

· Letter from Wellington City Council informing us of an upcoming Sports and Recreation Forum (not essential and no one interested in attending)

· NZ Community Trust Annual Report (glossy report of little use for future applications)
Reports
1. Financial and payments. Hilary presented a detailed report. Still some subs (about 8) outstanding.  Balance is good, although we will have some supplementary affiliation fees to pay shortly.
2. Senior.  Marc has posted the report on the website.  Senior club champs set down for March 20, 21.
3) Midweek. Shelley noted that there is nothing new to report, except that there will be 2 midweek tournaments within the next few weeks. 
d) Junior.  Grant spoke to a substantial report from Deb, now filed with Mike if anyone wants full details.  Formally agreed that we need to buy a new barbeque (Jeanette has indicated willingness to do this); agreed that we should purchase tournament software (approximately $100); also agreed that after Katie Oman’s presentation we should contact her to see if she can expedite work on the T-Coll courts, primarily painting of lines.  Phillipa will accept an offer from Tennis NZ for copies of a player handbook.  Junior club champs are from 26-28 March and some help is needed with organisation on these days. Chris and Mike indicated that they could help on the Friday.  Agreed that Emily Murchland could have the old sign, but it would be good to have a photo for the construction of a new sign (which would have the website address replacing the current phone number).
e) Coaches: not present, but Marc Paulik had emailed the committee earlier in the week indicating his happiness with how things were going.
Updates:
1. Database

Should be within a few weeks, hopefully in time for Warwick to make a presentation at the next committee meeting.

2. Fence replacement: Work has been completed; Grant passed our share of the bill to Hilary.

3. Honours board: Considerable discussion once Roger reported the quote for the 2 boards is $4,500 (exc GST).  Outcome: Roger to go back to the signwriters to try to get a better price.

4. New sign.  Connected to 3 above, as the signwriter may be asked to do the honours board and new sign as a package. Agreed that the website address should replace club phone number.
5. Bruce’s gift. Delayed because we do not have Bruce’s new address.

6. NZCT grant application: has been delayed waiting for material from coaches, which he now has, but because of time delay he needs to get new quotes for balls.  Shane indicated he will keep trying.

7. Fixing the glasshouse in boundary property: A delicate situation; resolved that Grant and a legal heavy (Chris Browne) will visit the owners to work towards resolution.  All agreed that there is little point in paying to fix the damage if the fixed glasshouse then simply waits to be damaged again in the future.

Coaching Contract

The current coaching contract has expired.  Agreed that we need a group to discuss the current situation and then meet with Marc and Dan (Marc leaves for Germany on 17 April).  Group to consist of Grant, Chris, Phillipa, Hilary.  Deb and Jeannette will be asked if they want to join also.

General Business
· Go ahead given for Jeannette to buy a new barbeque, fire extinguisher and cutlery.
· Agreed to accept the offer from the Piercey twins to mow the lawns ($15 per mow); we will try to elect an honorary groundsperson at the next AGM.
Meeting finished at 8.55
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